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Background

The Franklin-Randall PTO currently has funding inreserves that has carried over from prior years. Both
Board membersand people from ourbroader PTO membership have raised important questions about
the best use of these funds. This set of guidelinesisintended to help both the currentand future Boards
with thoughtful financial decision-making.

Recommended Guidelines for PTO Cash Flow

When budgeting fora new fiscal year, adequate funding should be retained in PTO checking accountto
ensure adequate cash flow, especially before fundraising beginsin the school year. Considerations for
the end-of-fiscal year balance include:

1. Retainfundsneededtocoverexpensesearlyinthe followingfiscal year, priortowhen
fundraising begins

2. In addition, retain approximately 10% of annual operating budget to cover unforeseen expenses
or smaller-than-anticipated revenues in the following fiscal year.

3. Moniesinexcessoftheamountneededtocover#1-2 above should be transferred to the Capital
Fund.

Recommended Guidelines forthe PTO Capital Fund

Remaining funds not needed to cover cash flow will be transferred to a separate account named the
Capital Fund. Anannual Capital Fund budget should be passed atthe same Septemberbudget meeting
as the Operating Fund. As with the Operating Fund, this budget process should be undertaken with
opportunities forinputfromthe general membership.

The followingtypes of projects are appropriate uses for this fund:

1. Capital projects—thisisthe priority use of thisfund, aimed at saving for larger capital projects
Investmentinthe schools’ endowment held at the Foundation for Madison PublicSchools

3. Budgetrequestsnotinitiallyincludedinthe approved operating and capital budgets (see
Guidelines for Off-Budget Funding Requests)

4. Matching fundsforexternal grants written for PTO and/orschool projects

Note: please see “Guidelines for Off-Budget Funding Requests” forreview procedures forexpenditures
of $1,000 or greater from the Capital Fund that are not alreadyincluded in the Capital Fund budget.



