


[bookmark: _GoBack]Minutes: FR PTO Board Meeting
3/8/22
F/R PTO Meeting: 5:30-6:45 / Community Meeting: 6:45-7:30

Call to order – 5:34
	Attendees: Sarah Jung, Ann Snydor, John Wallace, Kristi Kloos, Mary Rihani, Colleen Manner, Tasha Moxley, Aris Blevin, Adam Schrager

Fundraising Update: Tasha
$16,126 from 109 total donations. Since last meeting we had 22 additional donations (adding additional $3,000).
Propose that this is officially the end of the fundraiser. Board is in agreement.

Budget review : Ann
· About $3,600 under our expected fundraisting budget for the year. 
· Boxtops was $34. John: Suggest that it might be fun to have students make a video tutorial on how to do this.
· Budget revisions – we discussed cutting the Parent Empowerment Groups ($7,800 – cut to $1K)
· Can save 1K for an end of the year event
· Sub Teacher fund – was $7,000, decrease to $1,000
· We’ve added $1,500 for teacher appreciation and $5,000 for Chromebook Repair
· These cuts covers the shortfall in our income 

Minutes
Motion: Ann makes a motion to approve Feb minutes. Tasha seconds. Approved.

Parking
· Mary working on ensuring permit for Crazy Legs and Graduation
· Reached out to Central office to discusse renegotiating the contract with UW 
· Will work to improve communication with Tier 1 schools who are allocated to receive funds. Perhaps we can seek caregiver volunteers instead of staff.
· We can vote on these as they come through in future meetings

Miscellaneous:
· Kids last year were not able to make a tile. Would we consider adding more in the budget for 5th graders who could not make a tile? Former art teacher is open to supporting as a private vendor. Will work with SJ as a private vendor. All in the works!
· Sarah got an email from a parent wondering about F/R directory. Something for the board to consider for next year. If there is a communication committee or postion created on the board, this would be under that umbrella.
· Aris: is it possible to put together this year? Sarah: its mostly bandwidth. Person who did this in the past is no longer here. Would someone volunteer to work with Kristy and Diane? Is there a way to get in touch with the parents who previously did this? 
· Action item: Sarah will reach out to Shari Joslin who may know what the process was. 
· Ann – big puddle under the swings at Franklin. Is there a plan to add more mulch and can the PTO support? Kristi: drainage of the playground is an issue. Proctively using sand to fill the areas. When it gets bad we can use caution tape. Will address. Part of the work with Esser funds relates to drainage. Work will be done to even the surface and there will be some drainage work by the entrances. Kristi will see about timing to get more woodchips prior to the full thaw.
· Franklin / Randall Café: people have signed up enthusiastically. 


Communications / Bylaws:
· There is little institutional memory. The pandemic has highlited some areas where there is room for streamlining and improvement. Processes and information can live together in one place which will help when there is member turnover. 
· Discussion of bylaw updates: 1. Tasha noted we should try to not be too specific to the roles to allow for roles to evolve 2. The bylawys can be cleaned up, but is it neccassary to completely overhaul them? 3. What is the goal? Is there a reason we are updating these? Sarah: A previous board member had concern that people didn’t know what the goals of the board were. 
· Centralized location for PTO docuemnts + Onboarding document to assit in smooth turnover and transfer of knowledge are two reasonable goals. Overhaul of bylaws may not be necessary. 
· Ideal if a google account would own the PTO documents. There currently is a F/R board Dropbox. There is also a F/R Parking and Fundraising email. All needs a central place. 
· Discuss transfer of ownership and succession planning
· Sarah will be transitioning off and we will be looking for a new Board President


Community Meeting:

Principals’ Updates: Kristi Kloos / Franklin
· Franklin Café is a huge hit. Thank you! Staff feels the appreciation 
· New 4K playground will add shade with new structure. Drainage and leveling
· 2018 and 2019 an arborist identified some diseased trees. Another tree will be removed due to safety issues over Spring break. They will be intentional to try to add trees near where they are removing as well as add additional trees.
· School Values: Family, Kindness, Trust and Joy. Captail Maria helps kids learn about scholl values and how to be safe and kind on the playground 
· Feb was Black Histroy Month which focused on Blank Excellence
· Also was 100th day of school  
· New routines – suggested but not necessary to wear masks outside. Inviting new volunteers back into schools.
· Yemaya Sisters – 2nd grade Black Girl Magic Group.

John Wallace / Randall
· Black Histroy Month – African American students could share a person from history that was important to them with their peers
· African American student athlests from UW  were also invited to share
· Staff enjoys the snacks from the PTO
· Each staff has their own traditions to connect kids with former Randall students on various topics. Example:  Engineering students discuss Fresh Water Collection
· Some 5th Grade students have penpals in Columbia
· PE and 4th Grade teacher will both be retirinig.  

Questions: Sarah: With funds in the budget for in-person events, would it be possible to do an outdoor picnic this Spring? John Wallace: We are waiting for April 15th to see what the masking protocol will be. And Covid incident rate after Spring Break. John is hopeful – we can prepare for something like that. Kristi is also optimistic. It is a matter of science and public health but we can be cautiously optimistic. 
We may need to have the ability to keep enough space to allow for 3ft apart per person. If it’s a school sponsored activity we must uphold the guidelines. April 15th we will have new guildeines. 

Board Updates 
Update to the budget:  Proposing mid-year budget changes to be approved by membership.

Adding: $6,898
· Staff Apprecaiation 
· Chrombook Repair fees
· In-Person events (depending on guidelines)

Cuts: $11,800
· Parent Empowerment Groups (didn’t happen due to Covod)
· Substitute teacher fund: Unable to use this year

Total decrease of $4,902 in expenses
Motion to approve the revised budget. Tasha seconds. Unanimously approved. Budget update passes.

There will be a call for new board membership positions. 
Perhaps in Newsletters of Flyers we could add a call to recruit
Flyers to recruit Kindergarten parents
Meeting is adjourned: 7:31pm



