Franklin-Randall PTO Board Meeting Agenda
May 8, 2018 — 6:30 — 7:30

Franklin Elementary School Library Media Center

e Call to order and approval of April meeting minutes - 5 mins

e Welcome New Board, Introductions, and Goals for next year (Full Board) — 20 minutes

e Review of Board Positions/Opportunities (Megan) — 5 mins
- West-Side PTO Alliance Support
- Fundraising Committee support
e PEG Group Updates — End of year celebration (Ellen or Tonya) - 5 mins
e Operating & Capital Budget Review - Sharon - 10 mins
e End of Year Fundraising Update - Amanda- 5 mins
e Summer Projects Sign-Up - 5 mins
- Room parents - Sylla or Other lead?
- Franklin Playground Committee - Morgan lead
- Review/Revise Budget & Revamp Quickbooks - Sharon/Megan leads
- Membership Meeting - Colleen/April leads
- Fundraising (Local Business Package/other initiatives) - Amanda lead
- Events calendar (create and publish) - Jess/Leigh lead
- Online Book Club idea- Sara lead

¢ Scheduling summer meeting with dinner (focused on budget, membership meeting topics and
Fall events) - 5 mins (vote on date/location)

- Tuesday, July 24th

- Tuesday, July 31st

- Tuesday, August 7th
- Tuesday, August 14th

e Adjourn



