
Franklin/Randall PTO Meeting Minutes 
Date: September 9, 2025 5:30pm – 7:00pm​
Attendees: Caitlin, Lisa, Jennie, Kate, Susannah, Brian, Kemper, Soumya, Mickey, 
Principal Emily Powers, Principal John Wallace, Ashley R, Ashley C, Anne, Sarah 

Location: Franklin Elementary School Library and Google Meet 

 

1. Welcome & Year Overview (Caitlin) 
●​ All events for the year scheduled: 

o​ Glow Ball 

o​ Super Science Saturday 

o​ Spring Garden Party 

o​ End of Year Picnic (date TBD) 

o​ Madison Children’s Museum Night (date TBD) 

Action Item: Recruit teacher representatives for PTO. 

 

2. Principal Updates 
Randall (John Wallace): 

●​ Positive start to the school year; new staff integrating well. 

●​ Safety improvements made to drop-off/pick-up routines. 

●​ Students adjusting to cafeteria and hallway routines. 

●​ Open House scheduled for Oct. 7. 

Franklin (Emily Powers): 

●​ Kindergarten students adjusting to school environment, routines, and specials. 

●​ Library classes beginning; book checkout to start soon. 

●​ New breakfast bar system offering more student choice. 

●​ Lunch process updated with student ID cards. 

●​ Exploring features of ParentSquare for better communication. 
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●​ Interim music coverage provided by Emily’s mother. 

 

3. Budget Review (Lisa & Brian) 
●​ https://drive.google.com/file/d/1m3fB-IYkapqDT8vdJ5M4d49cG94wEFFt/view?

usp=share_link 

●​ Current balance: $158,000 

o​ $115k reserved for playground 

o​ $43k PTO reserves (goal: keep above $30k) 

●​ Last year’s financials: 

o​ Income: $80,849.21 

o​ Spending: $75,122.84 

o​ Net Income: $5,726.37 

●​ Proposed 2025–26 budget: 

o​ Income: $69,600 

o​ Expenses: $70,920 

o​ Deficit: $1,520 

●​ Budget approved unanimously. 

●​ Discussion: possible allocation of $10,000 toward fun runs or playground. 

Action Item: Update budget slide current information. Potential to explore additional 
funds through Box Top program. 

 

4. Communications – Social Post Form (Jennie) 
●​ New form live: https://franklinrandallpto.org/socials-submission/ 

●​ Purpose: streamline submission of items for newsletters and social media. 

●​ Submitters can upload images; must include contact info. 

●​ Responsibility lies with event leads to submit promotions. 

●​ Discussion: clarify title of form (to reflect both newsletters and socials). 

Action Item: Decide on updated name for the submission form. 
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5. Garden Party (Anne) 
●​ Scheduled for September 27, 1–3pm. 

●​ Food & drink: cider, popcorn (donation request sent to Regent Co-op). 

●​ Activities: wildflower seed bombs, bulb planting, rock painting. 

●​ Event to be advertised in Sept. 12 newsletter. 

●​ Acknowledgment of summer volunteers and Master Gardener support. 

Action Item: Anne to confirm funding. 

 

6. Restorative Justice Proposal (Soumya) 
●​ Link to proposal: 

https://drive.google.com/file/d/1m3fB-IYkapqDT8vdJ5M4d49cG94wEFFt/view?usp=sha
re_link 

●​ Partnership with YWCA under consideration. 

●​ Proposal for caregiver-focused workshops: 

o​ Option 1: 1.5–2 hour session (recommended starting point). 

o​ Option 2: Full-day session (larger time commitment, potential future 
offering). 

●​ Minimal budget (childcare + food); facilitator support available. 

●​ Feedback: start with shorter caregiver session in fall, reassess for expansion. 

Action Items: 

●​ Soumya to propose fall dates. 

●​ PTO to poll parent community for preferred dates/times for longer session. 

 

7. Playground Update (Kemper & Caitlin) 
●​ Design proposal completed in spring. 

https://drive.google.com/file/d/1m3fB-IYkapqDT8vdJ5M4d49cG94wEFFt/view?
usp=share_link 

●​ Phase I (drainage + pour-and-play surface): ~$140k. 

●​ Phase II (garden/landscaping): ~$300k. 
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●​ Full project estimate: ~$1M (with MMSD covering some items). 

●​ Current funds: $115k; expected $140k after Fun Run. 

●​ MMSD provided site survey; PTO needs bid for drainage inlet (~$20k). 

●​ Discussions on accessibility, natural playscape features, and community 
partnerships. 

●​ Consider involving neighborhood associations for funding/support. 

Action Items: 

●​ PTO to obtain bid for drainage inlet (~$20k). 

●​ Gather accessibility input from families (esp. wheelchair users). 

●​ Continue planning and fundraising for Phases I & II. 

 

8. Additional Discussion 
●​ MMSD reviewing redrawing of all the lines for all the schools for now and the future 
●​ There is an opportunity to provide feedback through survey sent out by MMSD 

 

✅ Action Item Summary 
1.​ Recruit teacher representatives (Caitlin). 

2.​ Update budget slide and potentially explore Box Tops (Lisa & Brian). 

3.​ Decide on updated name for Social Post Form (Jennie & team). 

4.​ Confirm Garden Party funding (Anne). 

5.​ Propose dates for Restorative Justice caregiver workshop (Soumya). 

6.​ Poll parents for preferred workshop dates (PTO). 

7.​ Obtain bid for playground drainage inlet (~$20k) (Kemper/PTO). 

8.​ Gather family accessibility input for playground design (Caitlin/Kemper). 
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