Franklin/Randall PTO Meeting Minutes
Date: October 14, 2025 5:30pm — 7:00pm

Attendees: Caitlin, Lisa, Anne, Susannah, Jennie, Principal Emily Powers, Principal John
Wallace, Soumya, Sarah, Mickey, Kate, Ashley, Vicky
Location: Franklin Elementary School Library and Google Meet

Topic Duratio | Speaker Time Action
n End s
Approve September Minutes 5 min Susannah | 5:35
Approved
Principal Updates 15 min John/Emil | 5:50
y

Garden Party Recap 5 min Anne 5:55
Restorative Justice 15 min Soumya 6:10

e \ote on updating meeting time in

November to 5 pm

Grants Program Launching: October 13- 5 min Soumya 6:15
November 24
Social Post Form 15 min Jennie 6:30

e Discuss what is working

e Feedback on Process
Fall Fundraiser 10 min Sarah 6:40
Costume Party 5 min Amanda 6:45
Playground Update 10 min Caitlin 6:55
Proposal for Volunteer Recognition 5 min Kate 7:00

1. Approval of September Minutes
e September minutes approved. [/4

2. Principal Updates
Franklin (Emily Powers):

e Successful September celebration with school-wide dance party.

e Staff lounge refreshed.

2025 PTO October Meeting Notes



https://www.dropbox.com/scl/fi/sebfrm67fgi26feapg2tq/RJ-for-FRPTO-1.pdf?rlkey=oprx6og1lizocpdqiz74tkvpn&st=sakd1jbv&dl=0
https://docs.google.com/presentation/d/1Vt1w3Djqy9w8PEO-UXMeb6iQEN8_goaJ/edit?usp=share_link&ouid=112758330393092509498&rtpof=true&sd=true
https://docs.google.com/presentation/d/1YM14kCcz7Jl2toP6GhAhHmkOHzr2YY5VVkP-t5jy60Q/edit?slide=id.g38c7556f62b_0_129#slide=id.g38c7556f62b_0_129

e Hispanic Heritage Month activities in Wonderlab and music.
e 247 attendees at Student Success Night.

Randall (John Wallace):

Strong collaboration among students and staff.

Excellent turnout for Student Success Night.

Alumni joined West Homecoming parade.

Field trips: Indian Lake and UW Campus.

Fun Run scheduled for Oct. 24.

No school Oct. 1617 for professional development.

3. Garden Party Recap (Anne/Sarah)
e (Great weather and turnout; kids enjoyed activities and pumpkins.
e Opportunity to increase participation next year.

4. Restorative Justice Workshop (Soumya)
Scheduled for Nov. 11, 6-8 PM (PTO meeting moved to 5-5:30 PM).
e 30-35 participants max.
e Flyers to go home in backpacks; RSVP via Google Form.
e Childcare needed (Principal Powers to ask practicum students; Soumya to contact
Wisconsin Youth Company; Caitlin to explore Badgersitter).
Action Items:
e Confirm childcare provider and rates.
e Finalize flyer and RSVP form.
e Update community on time change.

5. Grants Program (Soumya)
e Launched Oct. 13—Nov. 24.
e Seeking 3—5 committee members to review submissions.
e (Call for volunteers to be shared on social media.
e Soumya to send promotional video to classrooms.
Action Items:
e Post committee call-out on Facebook.
e Share grant videos with classrooms.

6. Social Post Form (Jennie)
e Form usage increasing; process working well.
Discussion about lead time, graphics, and content placement (socials vs. newsletter).
Consider default template images and “urgent” option.
Proposal: add posting guidelines to Facebook group.
Idea: short intro video about PTO (Vicky drafting).
e Improve Kindergarten parent outreach (Caitlin & Kate to plan for Kindergarten Night).
Action Items:
e Develop submission checklist and lead-time guidelines.
Add engagement guidelines to Facebook group (Ashley).
Create PTO intro video (Vicky).
Plan Kindergarten parent outreach (Caitlin/Kate).
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7. Fall Fundraiser (Sarah)

Flyers going out week of Oct. 24.

Caitlin to deliver to Franklin; Sarah to Randall.

Add campaign info and thermometer to newsletter and socials.
Lisa to provide fundraising totals for updates.

Jennie & Sarah to coordinate messaging.

Action Items:

Distribute flyers; update fundraiser thermometer; coordinate social posts.

8. Costume Party (Amanda)

Plans include popcorn, cider, lawn games, music, and candy-corn estimation jars.

9. Playground Update (Caitlin)

City property fence/wall issue: MMSD & JSD working on privilege-in-use
agreement (meeting Oct. 17).

Accessibility consultation with family and expert in progress.

MMSD sustainability manager pursuing grants.

District meeting biweekly to maintain progress.

Possible reuse of felled trees from referendum for natural playscape.

Gate being added to ramp area.

Action Items:

Await outcome of Oct. 17 city meeting.
Continue accessibility planning and grant coordination.

10. Volunteer Recognition Proposal (Kate)

Ideas:

1. Monthly volunteer list in newsletter.

2. Volunteer of the Year award (based on hours).

3. Monthly spotlight feature (Vicky to pilot).
Photos can be sent to social@franklinrandallpto.org.
Susannah to help Kate design award format.

Action Items:

Create spotlight and recognition formats.
Collect volunteer photos and stories.

11. Directory (Ashley)

Directory underway; Ashley managing production.

{74 ACTION ITEM SUMMARY

1.

e ol

Confirm childcare for Restorative Justice event (Soumya/Emily/Caitlin).
Finalize flyers and RSVP form for Nov. 11 session.

Recruit 3—5 members for Grants Committee (Soumya).

Add Facebook posting guidelines (Ashley).

Create PTO intro video (Vicky).
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Develop event planning checklist and posting lead-time guidance (Jennie).
Deliver Fall Fundraiser flyers and coordinate updates (Sarah, Caitlin, Lisa).
Continue playground accessibility and city agreement work (Caitlin/Kemper).
Launch volunteer recognition features (Kate, Vicky, Susannah).

. Plan Kindergarten parent outreach activity (Caitlin/Kate).
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